How the Air Force capitalized
on a faltering airline industry
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By tailoring an existing recruiting program to meet changing

economic circumstances, recruiters persuaded former military pilots

to leave the civiiian marketplace and rejoin the Air Force.

Deregulation of the airline industry in the fall of
1978 was expected to result in unprecedented
industry expansion and record profits. In fact, in-
dustry profits for 1978 far exceeded $1 billion. In
the year immediately following deregulation, 60
new commuter airlines started operations, sched-
uled carriers added flights in more than 100 cities,
and 35 carriers began serving 231 routes not pre-
viously flown by the lines authorized to use them.
The outlook for the industry was so bright that
the Las Vegas-based Future Airline Pilots of
America projected that the demand for commer-
cial airline pilots during the period from 1979 to
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1983 would reach 11,000. Approximately half of
the new hires would be needed because of industry
expansion and half to replace World War II-
trained pilots nearing mandatory retirement.
Nearly 1,000 commercial airline pilots retired in
1981 alone, for example.

The unprecedented hiring pace of the airlines
during the late 1970s seemed to warrant such op-
timism. In 1977, the industry had hired 1,446 new
pilots and recalled 1,185 pilots on furlough. Dur-
ing 1978, an additional 4,113 new pilots joined the
ranks, followed by 3,000 more in 1979. Rapid
growth soon came to an end, however, to be re-
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